RESOLUTION 2012-169
A RESOLUTION ADOPTING THE 2012 STRATEGIC PLAN

WHEREAS, the Village Board met with Village staff to begin development of a new
Strategic Plan for 2012; and

WHEREAS, after the initial outline was drafted, it was posted on the Village website for
resident input, which was incorporated into the document; and

WHEREAS, as part of the implementation and discussion process, President Byme
invited the business community to a State of the Village presentation; and

WHEREAS, it is the priority of the President and Village Board to continue the dialog
with both residents and the business community to further goals to keep our community moving
forward in the arcas of public safety, education, shopping experience, events, and quality
residential housing, along with continued work with developers and business owners to
encourage the creation of jobs in the Village.

NOW THEREFORE BE IT RESOLVED BY THE VILLAGE PRESIDENT AND
BOARD OF TRUSTEES OF THE VILLAGE OF VERNON HILLS, LAKE COUNTY,
ILLINOIS:

That the 2012 Strategic Plan is hereby adopted.
Dated this 7™ day of November 2012
Adopted by roll call vote as follows:
AYES: 6 -- Williams, Hebda, Koch, Marqguardt, Schuitz, Byme

NAYS: 0- None
ABSENT AND NOT VOTING: 1 - Schwartz

Roé&% Byrne, Village Pre%}éﬁt

PASSED: 11/07/2012
APPROVED: 11/07/2012
ATTEST: 11/08/2012
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i isg)n, Village Clerk




