




Village of Vernon Hills 
CHANGE ORDER 2 

Order No. 002 
Date: 2/27/2025 
Agreement Date: 4/06/2021 

PROJECT: Specialized Mowing of Village Property 
OWNER: Village of Vernon Hills 
CONTRACTOR: Balanced Environments, Inc. 

The following changes are hereby made to the AGREEMENT: 
1. ADD contract extension and price agreement proposal as attached.

Change to CONTRACT PRICE: $ 55,981 

Original BASE CONTRACT PRICE:  $ 53,834 
Current CONTRACT PRICE adjusted by previous CHANGE ORDERS $ 212,183.86 
Total change in CONTRACT PRICE for this CHANGE ORDER  $ 55,981 
The CONTRACT PRICE including this CHANGE ORDER will be 
(2021, 2022, 2023, 2024 &  2025 totals combined) $ 268,164.86 

Original Date for Contract Completion 12/31/2023 
Time Extension (in calendar days) 365 days 
Modified Date for Contract Completion 12/31/2025 

Approved by (Owner): 
Village of Vernon Hills Date 

Accepted by (Contractor): 
   Balanced Environments, Inc. Date 

3/11/25

3/12/2025



Landscape Management Agreement

Village of Vernon Hills Master (Multiple Locations)

Prepared by
Frank Swearingen

Balanced Environments, LLC
17950 W. Rt. 173 | Old Mill Creek, IL 60083

p (847)395-7120 | www.balancedenvironmentsinc.com



Date: 1/30/2025

Client Address: Site Address:

Josh Hansen
Village of Vernon Hills
490 Greenleaf Drive
Vernon Hills, IL 60061-1039

Village of Vernon Hills Master (Multiple
Locations)

Vernon Hills, IL 60061

The following Balanced Environments, LLC (BEI) landscape management program has been developed to 
promote the healthy growth of plant material and to create the landscape environment needed to protect and 
improve your original landscape investment. As part of our commitment to this goal, we will provide continuous 
on-site quality control with the assurance of timely updates on conditions relating to your overall landscape. We 
believe you will find our landscape management program to be the most service and quality oriented available. 
Professionally trained and supervised personnel shall perform all work in a manner to reflect the most up-to-date 
and generally accepted horticulture practices. 

Base Maintenance

Spring Clean up

A general clean-up of landscape beds and turf areas shall be performed in the spring for the purpose 
of removing all trash (papers, cans, etc.) and landscape plant debris. Tree and landscape beds with 
existing defined spade edge will be re-edged or re-defined (if applicable) and pre-emergent weed 
control applied in early spring to deter germination. If no existing bed edge exists a separate proposal 
can be submitted outside this agreement.

Bed & Tree Ring Spade Edging, Pre-emergent, & Fertilizer

Tree and landscape beds with an existing defined spade edge will be re-edged or re-defined (if applicable) and 
pre-emergent weed control applied in early spring to deter germination. If no existing bed edge exists a separate 
proposal can be submitted outside this agreement.

Standard Services

1. All turf areas and planting beds shall be policed for debris prior to each mowing. Debris
resulting from the client’s normal business operations, (i.e. cigarette butts or Styrofoam
packing materials) accumulated prior to the signing of this contract may incur additional
expenses. This proposal is based upon mowing services to begin May 1st. Additional
mowing(s) may be performed prior to May 1st upon client request and approval and will
be invoiced separately.

2. Turf grass shall be cut no more than once weekly to remove no more than 1/3 of the
grass blade and ensure a height between 2 1/2" and 3 1/2", according to generally
accepted horticultural practices. Mowing frequency may vary depending on
temperature, precipitation, and other unforeseen weather factors. All mowers shall have
blades kept in a clean and sharp condition to avoid tearing the grass blade. When
possible, mowing patterns will be alternated on a weekly basis.

3. Turf clippings that fall onto planting beds, walkway, or driveways, shall be restored to
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the turf area. Balanced Environments, LLC reserves the right to designate areas where 
grass clippings are to be collected. If requested, weekly collecting of clippings shall 
incur an additional expense.

4. Turf grass adjacent to vertical surfaces such as: buildings, posts, and fences shall be
trimmed to ensure a consistent height on a weekly basis. Perimeters of all turf areas
adjacent to sidewalks or curbing shall be line trimmed or edged to remove turf
encroaching onto the paved surface.

5. Curb lines, sidewalks (within 5ft of landscaped areas), cobblestone and gravel beds
(excluding parking lots) shall be maintained in a weed free condition. Broadleaf weeds
in all turf areas shall be treated with post-emergent liquid spray application(s).

6. Post-emergent weed control and/or hand weeding will be performed to control
subsequent weed growth.

7. Ornamental plant materials shall be fertilized once per season with a granular plant
fertilizer incorporated into existing beds.

8. All trees, shrubs, groundcovers, and evergreens shall be monitored to detect if any
insect or disease problems are present. Recommendations for treatments will be
quoted separately and performed with client approval.

9. All perennial beds shall be kept in a weed-free manner. Perennials and ornamental
grasses shall be cut back once per season (spring or fall).

10. Material Data Safety sheets are available upon request.

Pruning

1. All previously maintained trees (up to fifteen feet in height) shall be pruned once which constitutes
removal of broken, diseased, or dead branches. Branching in excess of 1” diameter is not included in
this agreement and can be removed or pruned at an additional cost.
2. All deciduous shrubs, evergreens, and groundcovers shall be pruned following correct horticultural
practices to maintain a consistent height and shape. Flowering plants shall be pruned to maximize
individual flowering potential. Dormant and rejuvenation pruning can be performed at an additional
cost.

Fall Clean Up

A general clean-up of landscape beds and turf areas shall be performed in the fall for the purpose of 

removing leaves, cut back of appropriate perennial material and landscape plant debris.  Fall cleanup 

consists of two visits in the month of November.

Turf Care

Fertilization & Pre-Emergent Weed Control Round 1

Our turf fertilization program includes a premium grade slow-release fertilizer applied once per season. 
Timing and rate of this application shall be adjusted to meet horticultural conditions and contain a one 
hundred percent (100%) slow-release formula. This application shall contain a pre-emergent herbicide 
to deter crab grass and weed seed germination. Post-emergent crab grass applications are available 
outside this agreement and billed separately. This application shall occur in early spring.

Broadleaf Weed Control Round 2

Broadleaf weeds in all turf areas shall be treated with a post-emergent liquid spray application. This 
application shall occur in late-spring.

Broadleaf Weed Control Round 3
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Broadleaf weeds in all turf areas shall be treated with a post-emergent liquid spray application. This 
application shall occur in late summer.

Subtotal $55,981.24

Sales Tax $0.00

Total $55,981.24

Payment Schedule

Schedule Price Sales Tax Total Price

April $6,998 $0 $6,998

May $6,998 $0 $6,998

June $6,998 $0 $6,998

July $6,998 $0 $6,998

August $6,998 $0 $6,998

September $6,998 $0 $6,998

October $6,998 $0 $6,998

November $6,998 $0 $6,998

$55,981 $0 $55,981

Contract Options

To simplify the renewal process Balanced Environment, LLC is offering a multiple year contract.
By making additional years below this contract's period of coverage will be extended accordingly.

2nd Year Increase 3%
__X___1st Year Contract Price: 

_______2nd Year Contract Price: 
_______3rd Year Contract Price: 3rd Year Increase 3%

$55,981
$57,661
$59,390
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Invoicing Options:

Regular Mail E-mail

BILLING: Property Name

Bill to Address Property Address

City/State/Zip City/State/Zip

Attention to: Manager Name

Phone/Fax Manager Phone/Fax

Billing Email Manager Email

Terms and Conditions 

1. Property Manager/Agent and/or Owner hereafter referred to as Client. Client warrants and represents
itself to be owner of the subject work site, or to be one with whom the owner has authorized or knowingly
permitted to enter into this agreement on its behalf and to so legally bind itself to the terms herein.
No course of prior dealing between the parties and no usage of the trade is relevant to explaining this
agreement. No representations, warranties, undertakings, or promises, whether oral, implied, or
otherwise, can be made or have been made by either Balanced Environments, LLC, (Contractor) or its
agents or employees, or Client to be other unless expressly stated herein or mutually agreed to in
writing by the parties. The parties intend this writing to be the final expression of their agreement.

2. All covenants herein contained shall be construed to be severable as well as joint, and wherever the
singular and masculine are used, same shall be construed as meaning the plural, the feminine, or
neuter where the context of parties hereto so requires.

3. Contractor. agrees to hold Client and its representatives, tenants, trustees, or associates harmless for
any damage caused by negligence of Contractor and/or representatives. Damages shall only be
repaired upon notification of damages to the Contractor’s Corporate Office and by inspection by a
representative of the Contractor. Notification must be received within 24 hours of said damage
occurring. Under no circumstances shall Contractor. be liable for special or consequential damages
suffered by Client, Owner, representatives, trustees, or associates.

4. Client agrees to hold Contractor. and its representatives, owners, trustees, or associates harmless for
any damage caused by negligence of the Client, its representatives, and associates.

5. The invalidity, illegality or unenforceability of any agreement restriction, reservation, or any other
provision of this agreement, it its entirety or as applied to a particular circumstance, shall not impair or
affect in any manner the validity, legality, enforceability or effect thereof as otherwise applied or to the
remainder of this agreement.

6. Contractor. shall not be liable or responsible for delays or inability to deliver services under this
agreement when due to governmental actions, statutes, ordinances or regulation, strike or other labor
trouble fire, windstorm, or other incidents outside of Contractor’s control where such delivery of
services is impossible or impractical.

7. Payment terms are net 30 days upon completion of services unless specified otherwise. In the event
an invoice is outstanding more than 90 days, Contractor may seek interest charges equal to the lessor
of 1.5% per month (18% APR) as well as fees and costs of collection including reasonable attorney fees.

8. Either party can cancel this agreement with at least 30 days’ written notice via certified mail. The
client is responsible for payment for all products and services performed through the cancellation
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period with payment due upon receipt of final invoice.

9. For snow proposals only: Contractor cannot be liable for damages to surfaces, including but not limited
to turf, curbs, parking lots and drives, speed bumps, sidewalks, irrigation systems or any other site
fixtures immediately in contact with or in close proximity to Contractor work areas. Additionally,
Contractor shall not assume responsibility for resident decorations including decorative lighting,
statues, containers, bird baths, or benches where snow may be piled. Furthermore, Contractor will not
assume responsibility for damages done to any type of underground or exposed object including gas
and water lines, electric and telephone wires, cable television wires, b-boxes and sewer clean outs, any
and all irrigation components, dog chains, hoses, invisible fence, etc.

Specific Guarantees for Maintenance and Enhancement proposals

1. All shrubs, trees and evergreens are guaranteed to be true to name. Any shrub, tree or evergreen
which fails to survive for a period of one year after date of planting will be replaced at no charge not
including any materials or labor needed to correct site conditions, provided same has received
reasonable care by the Client.

2. The guarantee applies to plants purchased and installed by Contractor within the current landscape
season of which, replacement(s) will be done on a one-time basis.

3. The guarantee does not extend to transplants, damage resulting from acts of God, vandalism, salt or
animal damage, winterkill, drought or lack of water or overwatering. Plants located in areas not able
to receive natural rainfall must be covered by an irrigation system for warranty to apply. Sod, seed,
herbaceous perennials, seasonal color plantings, and groundcovers are not included. Seed product
warranty is limited to proper workmanship and product quality. Establishment is dependent upon
natural rainfall or owner’s supplemental watering and other natural forces with are beyond
Contractor’s control.

4. Client is responsible for plant, tree, or evergreen maintenance after the Contractor’s initial watering.

5. The guarantee is null and void in the event the Client fails to make payment within payment terms as
agreed upon.

3/11/25

Frank Swearingen
Balanced Environments, LLC

Date Client Signature
Village of Vernon Hills Master

(Multiple Locations)

Date
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