MINUTES
Special Committee of the Whole Meeting
Vernon Hills Village Board
September 30, 2010

President Byrne called the meeting to order at 7:03p.m. The following Trustees were
present: Hebda, Marquardt, Schultz, Schwartz and Williams

Also present were: Village Manager Allison, Assistant Village Manager Kalmar, Finance
Director Nakrin, Chief Fleischhauer, Building Commissioner Atkinson and Human
Resource Coordinator Brooks.

The Pledge of Allegiance was given.

1, FY 2010/2011 Budget Overview
Village Manager Allison gave a brief overview of the 2010/2011 budget.

Finance Director Nakrin gave an update on revenue projections for 2010/2011 and
2012/2013 budgets,

2. Adjournment

- Motion by Trustee Hebda, second by Trustee Williams to adjourn the Committee of the
- Whole meeting with no intent to return, Roll call vote:

AYES: 5 — Marquardt, Schultz, Schwartz, Williams, Hebda

NAYS: 0 - None

ABSTAIN: 0 —None

ABSENT AND NOT VOTING: 1 - Koch

Meeting adjourned at 7:32p.m.
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Approved this ¥ day of November | 2010,

Village Manager/Clerk Village President




